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October 6, 2004 
 
 
TO: Transportation Authority of Marin Executive Committee 
 
RE: Community-Based Transportation Planning Grant from MTC for 

Economically Disadvantaged Communities 
 
Dear Executive Committee Members: 
 
During this fiscal year, MTC will support five collaborative transportation planning 
projects throughout the bay area to address transit needs in economically disadvantaged 
communities.  During the last fiscal year, MTC initiated a pilot program of 5 communities 
in the bay area and has budgeted for 5 additional communities during this fiscal year.   
 
MTC staff met with TAM and county planning staff to discuss the overview of the 
Community Based Transportation Planning Grant program.  MTC identified two areas in 
Marin (the Canal area or Marin City) for this planning effort.  Using MTC’s Lifeline 
Transportation Network Report and it’s subsequent findings as a starting point, TAM 
would serve as the lead agency for implementing a planning process in these 
communities and would ensure substantial outreach to community stakeholder groups is 
conducted.  It is estimated by MTC staff that the entire project would take approximately 
8-10 months to complete and would be allotted a budget of $60,000.   
 
MTC staff asked that TAM decide by the second week in October whether we would like 
to initiate a project in either or both of these communities during this fiscal year.  Bob 
Brown, the City of San Rafael Planning Director, indicated that they are very interested 
in this planning effort for the Canal area, as they were planning to submit a grant 
application to Caltrans to accomplish this type of project.   Brian Crawford, Assistant 
Director for the county Community Development Agency also expressed interest in a 
planning program for Marin City. 
 
Attached is a summary of the program from MTC. 
Sincerely, 
 
 
 
Carey A.T. Lando 
Senior Transportation Planner 
 
c: Craig Tackabery, Executive Director 
 Dean R. Powell, AICP, Principal Transportation Planner 
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Improving mobility and reducing local congestion for everyone who lives and works in Marin County 
by providing a variety of high quality transportation options designed to meet local needs. 

 

c/o Marin County Department of Public Works, P.O. Box 4186, San Rafael, CA 94913 
Phone: 415/499-6570 – Fax: 415/499-3799 – www.marintraffic.org 



Overview

The goal of the Metropolitan Transportation Commission’s
(MTC) Community-Based Transportation Planning Program is
to advance the findings of the Lifeline Transportation Network
Report as adopted by the Commission and incorporated into the
2001 Regional Transportation Plan (RTP). That report 
identified transit needs in low-income communities throughout
the San Francisco Bay Area, and recommended community-
based transportation planning to further efforts to address
them. Likewise, the Environmental Justice Report for the 2001
RTP also identified the need for MTC to support local planning
efforts in minority and low-income communities throughout
the region; the Community-Based Transportation Planning
Program responds to these findings as well. The program targets
the most economically challenged communities as identified in
both reports.

Each community-based transportation plan will be a collabora-
tive effort involving residents and community-based organiza-
tions (CBOs) providing services within minority and low-
income neighborhoods, local transit operators, congestion
management agencies and MTC.

Program Objectives

• Facilitate community participation in prioritizing trans-
portation needs and identifying potential solutions.
Solutions could encompass fixed-route transit service or
other public transit options such as shuttle services, guaran-
teed ride home programs, auto-oriented improvements, etc.

• Cultivate collaboration between the community, transit agen-
cies, congestion management agencies and MTC.

• Build community capacity through CBO involvement in the
planning process.

Program Guidelines

MTC adopted program guidelines to serve as a blueprint for
program implementation. Key elements of the guidelines
include:

• County congestion management agencies (CMAs) will serve
as the lead agencies for implementing the planning process
in each county.

• The findings of MTC’s Lifeline Transportation Network
Report will be used as a starting point to identify spatial and
temporal transportation gaps in each community.

• A community stakeholder group to include such entities as
residents, businesses, transit agencies, human service agen-
cies, neighborhood associations, CBOs and faith-based
organizations will be established to provide input on trans-
portation needs, review preliminary findings, and assist in
identifying potential strategies and solutions.

• A significant community outreach component will seek to
engage community residents in setting priorities.

• The final community-based transportation plan will include
a clear work product to guide solution implementation,
viable public and private sector funding options, and identi-
fied stakeholders committed to implementing the plan.

• Recommended service improvements will be forwarded to
the CMAs and transit policy boards for consideration and
subsequent incorporation into short range transit plans,
future service expansion plans, and other planning, funding
and implementation decisions.

A full copy of the Community-Based Transportation Planning
Program guidelines is found at www.mtc.ca.gov.
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Pilot Program

To begin implementation of the Community-Based Transportation
Planning program, MTC is initiating a pilot program that includes the fol-
lowing counties and communities, which represent a range of urban and
rural densities:

• Alameda County:
Hayward, San Leandro 
and Cherryland

• Contra Costa County:
Richmond, North Richmond 
and San Pablo 

• Napa County: the city of Napa

• San Mateo County: East Palo Alto 

• Solano County: Dixon

The purpose of the pilot program is to distill best practices, including
approaches to overall implementation of the program, successful commu-
nity outreach strategies and unique solutions to filling the transportation
gaps. Pilot program results will be used to determine guideline modifica-
tions prior to the implementation of subsequent community-based trans-
portation plans.

Contact Information

For more information about MTC’s
Community-Based Transportation
Planning Program, please call 
Therese Knudsen, project manager,
at 510.464.7767, or email:
tknudsen@mtc.ca.gov.

Environmental

Justice 

How does Environmental Justice relate to
transportation? In essence, environmental jus-
tice seeks to ensure the full and fair participa-
tion of all potentially affected communities in
the transportation decision-making process.

Environmental justice is rooted in Title VI of
the 1964 Civil Rights Act, which provides
protection from discrimination on the basis
of race, color, or national origin under any
program or activity receiving Federal finan-
cial assistance.

In addition, federal agencies are required to
incorporate environmental justice into their
operations as a result of Executive Order
12898:

…each Federal agency shall
make achieving environmental jus-
tice part of its mission by identifying
and addressing, as appropriate, dis-
proportionately high and adverse
human health or environmental
effects of its programs, policies, and
activities on minority populations
and low-income populations…

In terms of transportation, this order applies
to projects and programs administered
through The U.S. Department of Transporta-
tion (DOT), the Federal Highway Admin-
istration, the Federal Transit Administration
or other U.S. DOT components.

As part of the 2001 Regional Transportation
Plan (RTP), MTC conducted an equity 
analysis that resulted in the companion
Environmental Justice Report for the 2001 RTP.
The goal was to ensure that minority and
low-income communities were included in
the transportation planning process and that
these communities shared equally in the ben-
efits of the transportation network without
bearing a disproportionate share of the bur-
dens. The report concluded by outlining a
number of new MTC initiatives related to
environmental justice issues, including the
development of MTC’s Community-based
Transportation Planning Program.
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